
Idaho STEM Ecosystem
Design Studio      

8:00am Informal Networking and Breakfast

8:30am Welcome and Introductions 

8:45am  History of Local Initiative and Connection to Global Organization  
 Overview of Idaho STEM Ecosystem 
 Overview of STEM Learning Ecosystems Community of Practice 
 Review of Summary Report for Idaho STEM Ecosystem 

9:20am Aspirations, Ideas and Crafting the Vision for Idaho 

10:15am Constraints and Orthodoxies 
 What stands in the way of your aspirations? 

10:35am  Break 

10:45am Discussion: Ecosystems in Action 
 How are other ecosystems working? 
 What are other ecosystems achieving?

11:00am. Idaho STEM Ecosystem Priorities 
 What do we intend to accomplish in 1 year?  5 years? 
 Identify goals, implementation ideas and indicators

12:30pm LUNCH and TABLE DISCUSSION About Proposed Priorities

1:30pm Mapping Proposed Priorities with Working Strategies 
 How will we accomplish our priorities? 
 Will we form working groups? (Or some other strategy?) 
 Specifically, how will we accomplish what we hope to do and by when will we accomplish it?  
 Examples from other ecosystems

3:00pm Next Steps  
 Securing commitments from attendees for what they want to do, how they can help further the mission.  
 Recap of final plan.

4:30pm End of Day

4:30-6:30pm Reception with Appetizers 
 No host bar will follow immediately in Hatch Ballroom CD (Cash only bar)

Intended Outcomes
• Develop a shared understanding of the importance of ecosystem approach to goals
• Craft shared goals, aspirations, indicators of success for Idaho STEM Ecosystem 
• Identification of constraints that stand in the way of success for Idaho 
• Development of outline of action plan for Idaho, including identification of priorities, work groups, general governance structure and timeline
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